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Overview 
Inner Child Studio (ICS) is a 501(c)3 organization based in Bellingham, Washington. Our mission is to promote 
education and development through play. This mission applies to people of all ages, ethnicities, abilities, 
gender, and socioeconomic status.  This campaign is to finally bring a physical studio location to our 
community. 

Background 
Inner Child Studio was founded in 2014 by business owner Rachel Andrews and community member Alexa 
Kok.  ICS brings educational toys, games, and activities to local schools, community events, and organizations 
that support persons living with cognitive, social, physical, or economic challenges.  ISC has a relationship with 
several local organizations to support community education, family bonding, and therapeutic needs, all through 
the power of play. ICS has worked with various organizations including the Opportunity Council, Max Higbee 
Center, FACES Northwest, Parent to Parent Whatcom County, The Downtown Bellingham Partnership, The 
Franklin Academy, WWU Youth Programs, and The City of Bellingham. 

Experience 
Rachel Andrews is a successful business owner and active member of the Bellingham Community. She has 
extensive experience in fundraising events for several organizations, as well as for Inner Child Studio.  She 
holds a degree in American Cultural Studies and English from Western Washington University.  Rachel’s love 
of children and Lego sparked the founding of ICS, and it quickly grew into a popular organization in the 
community. However, there are so many limitations to having no physical location that Rachel decided to 
dedicate her time to establishing a Center where she can fully realize the goals of creating a community hub of 
education and play. 

Mission: The Community Center 
The ICSCC is a proposed Community Center located in Bellingham with the goal of bringing together families, 
creating partnerships with community organizations, offering a space for neighborhood organization meetings, 
events and fundraisers.  It is the goal of the ICSCC to develop programming based on the needs and input of 
its members, and to provide support to other organizations and community groups to accomplish their goals.  



The Benefits of Play 

Social 
• Collaboration 
• Negotiation 
• Conflict Resolution 
• Social Engagement 
• Sportsmanship 
• Relationship Building 
• Strategic Planning 
• Leadership 
• Personality Management 

 

Cognitive 
• Organization 
• Memory, Retention, Observation 
• Problem-Solving 
• Quick Decision-Making 
• Math, Physics, and Engineering 
• Critical Thinking & Logic 
• Pattern & Correlation Recognition 
• Adaptability and Stress Management 
• Probability and Prediction 

Physical 
• Fine Motor Skills 
• Gross Motor Skills 
• Dexterity & Speed 
• Balance 
• Creative Movement 
• Reflexes and Reaction 
• Hand-Eye Coordination 

What Will Happen at Inner Child Studio? 
A physical location will open countless possibilities for our organization. Here are just a few examples of how 
we will serve the community of Whatcom County: 

Daytime Child and Caregiver Play 
During school hours, pre-school children and homeschooled children will have a place to access a calendar of 
learning events like science experiments, building challenges, group games and social activities, as well as 
free play with our rotating exhibits. ICS encourages caregivers to actively play with their kids instead of just 
watching them, by offering a wide array of activities that all types of families can enjoy. 

School-Age Kid Programs 
Working with local childcare contractors and organizations, the ISC Studio can be a place for school aged kids 
to be part of after school programs or field trips and special collaborations with public and private schools.  

 



Special Needs Families 
We hope to listen to feedback from caregivers of persons with special needs about what we can do to help 
them support their families.  This can be with special scheduled “sensory hours” or “quiet play”, or a place for 
special needs support organizations to meet and hold activities. 

Collaboration with Universities/colleges’ Education Programs 
Our local students of colleges and universities will benefit from collaborative programs in the field of child 
development, psychology/physiology, teaching/education, scientific observation and analysis, and curriculum 
development. 

Grown-Up Play 
Why should the kids have all the fun? ICS has a history of hosting fun and educational adult events like Lego 
Build Competition, Trivia Game Shows, Board Game Nights, Engineering Challenges, and more.  

What kind of grown-up wouldn’t want to drink beer and play with Lego? With the booming “Nerd Culture” we 
don’t have to be ashamed of playing games and having fun with toys anymore. 

A Place for Fundraising for other Organizations 
Inner Child Studio’s location could serve as a venue for fundraising events for other important organizations in 
our community supporting housing, education, social justice, and more.   

Community Education 
Every community benefits from a place where people can offer their expertise to others in order to foster an 
environment of lifelong learning and skill building.  We hope to offer classes, workshops, and seminars on 
topics relevant to our mission. 

The Business Community 
Inner Child Studio offers training for employees and teams looking to hone their skills in sales/marketing, 
teamwork, goal setting, problem solving and more.  But this isn’t your typical team-building workshop: 
specialized programs can be developed to use toys and games to build specific skills that a team needs to 
succeed.  

Facilities Rental 
Depending on the space procured, we may be able to rent out the facility for parties, events, fundraisers, 
weddings, meetings, trainings, conferences, or smaller spaces for practitioners like therapists, coaches, and 
tutors. 

 

 

 

 

 

 

 



Funding Allocation (What We Need) 

Securing a Lease 
Wishlist: 

• Enough space for at least 6 large exhibits, seating 

• A separate room for meetings or birthday parties 

• Ample parking 

• Easy access - on bus line. 

• Handicap accessibility and accessible restrooms 

Equipment/Installations 
• Fabricating exhibit displays and seating that move easily and convert to other uses. 

Fabrication of exhibits will use repurposed/recycled materials whenever possible. 

• Investment in specially designed toys and games for persons with special needs and limited 
abilities. 

Bookkeeping & Consulting 
• It is vital that all bookkeeping systems are set up properly from the beginning. Funds will be 

allocated to secure consulting for setup of bookkeeping, accounting, and taxes to ensure no 
snags or snafus occur later down the line. 

What We Already Have to Work With 

Funding (as of March 2020) 
• $9,600 in a regular savings account 

• $10,000 in an interest-accruing savings account (2%) 

• $8,000 in investments 

• $4,900 in official ICS Checking account 

• A total of $32,500 initial funding 

• A GoFundMe campaign will have a goal for an additional $10,000 

Exhibits/Installations 
• Large Lego Collection (approx.. 200+ lbs.) 

• Board Game Collection 

• Fort Building System “Antsy-Pants” 

• Jumbo Lego Building Set 

• Large Geotrax Train Set 

• Water Play Set 

• Hot Wheels + Darda Collection 

• Video Game Consoles 

• Art/Craft Supplies 

Equipment 
• Computers/Tablets 

• Projector Screens/Speakers 

• Wi-Fi Routing Equipment 

• A team of very handy volunteers that can fabricate custom equipment 



• Storage Bins, Shelving 

• Website, online ticketing system, membership system, domain name 

Relationships 
ICS has good relationships with several local companies and organizations, as sponsors or 
collaborators on projects. Some of the most significant being: 

• Aslan Brewing 

• Superfeet Worldwide 

• Launching Success Learning Store 

• Haggen  

• The Comics Place 

• WWU Youth Programs 

• The Franklin Academy 

• Bellingham Event Rentals 

• Our mailing list of around 2000 people 

Baby Steps 
The ICSCC will begin as a bare-bones operation, utilizing the equipment already owned by ICS and 

donations of toys, games, supplies, equipment, from the community. We are not spending money on 

things to make the space “pretty” at the beginning stages. The goal is to get the resource of the ICSCC 

out in the community and allowing the members to help decide how the center grows and invests its 

funds.  

Structure 
We hope to build a membership program that is cost effective for everyone but remains sustainable.  A primary 
source of income will be Memberships, Event Ticket Sales, Birthday Parties, Facility Rental, and Corporate 
Employee Training.  Input from the community is vital to determining the cost and levels of membership, and 
cost of specific events and programs.  We hope to never have a family or child that cannot afford to come play 
with us. 

 

Volunteers 
The success of the ICSCC depends on the dedication of the community members who volunteer their 
time.  
 
Steering Committee (SC): The core Steering Committee will consist of community members who 
commit at least 10 hours of volunteer work a week and go through a background check and application 
process. The exact roles within the SC are yet to be determined, but will likely consist of a Secretary, 
Volunteer Coordinator, Treasurer, Community Outreach, Marketing, Fundraising, and Programming 
Chairs. 

Event Coordinators: Community Members who go through specific training to run events and 
sessions. They can have a team of volunteers under them to execute events. Anyone who has an idea 
for an event or session will be given support by ICS to help them make it a success. 

General Volunteer Duties: Sign up sheets for every task from filing, to cleaning, to supervising will be 
available for children and adults.  

Members 
A membership fee (TBD determined later) will be enacted for members who wish to utilize the center 

and the programming at a discounted cost. Some events, features, resources, and programming may 



be only accessible by those holding a membership. Many programming options will be available for 

those without a membership to participate at full price. Volunteer opportunities will be available for 

members to earn free access (passes) to programming.  

Members have access to an online community where they can interact on the forum, give feedback, 

and sign up for volunteer opportunities. 

General Public 
The public may enter sessions that are open to the public (OTP) at a full price entry fee per person 

(TBD). Volunteer opportunities will be available for non-members to earn free access (passes) to 

programming.  

Low-Income and Specialty Population 
The ICS Foundation will be a separate fund allocated for scholarships for low-income families and 

special programming created to support their needs.  

Making Decisions 
Any independent group utilizing the Center for their purposes is responsible for the decisions affecting 

their own organization. 

Any decisions affecting the center, the use of the Center funds, Center policy or community 

programming shall be made by the Steering Committee. 

Decisions deemed worthy of member vote shall be put to vote to all members in good standing. 

The Director’s position is to enforce the decisions of the Steering Committee and the Membership. 

 

Programming 
There will be several ways in which programming can be developed. 
 

Members or organizations may submit proposals for programming they are willing to lead.  

Example: A Member is a hobby Lego robotics fan and wishes to create a Lego Robotics Club. They 

may propose the session to the Steering Committee (SC) for review and collaboration.  The member is 

expected to be the facilitator (Event Coordinator) of the session and responsible for all planning and 

execution of the session with the full support and guidance of ICS. 

The SC determines the funding budget, pricing, and scheduling of the session. ICSCC Retains all 

proceeds from the sessions to reinvest into the growth of The Center. The EC’s time is counted towards 

their volunteer hour count, and rewarded with free memberships/passes, or other rewards based on the 

policies enacted by the SC. 

Other possibilities: Local group meetups, Childcare Co-ops, homeschooling sessions, education. 

The Steering Committee Develops programming based on community input and need. 

These may be continual sessions (Every weekday 9-10am or Every Third Wednesday) that have 

different themes/foci, or special one-off events. 

Possibilities: Toddler Time, Crafty Hour, Work ‘ n Play, Family Game Night, STEM Open Play, Dancing, 

Yoga/Meditation, Movie Nights, Classes, Workshops, Child Care Date Nights 



Adult Events 

The ICSCC Is not intended to be a child/family only center. Adult events can be the core of fundraising 

to support family events. Evening and late nights can be utilized for adult programming. 

Possibilities: Euro Game Night, Video Game Tournaments, Brews and Bricks (Lego), Movie Nights, 

Parties, Live Music, Art Shows, Performances, Open Mic, Readings, Film Festivals, Tastings, 

Collaborations with local businesses. 

Other Community Events 

BBQ’s/Meals, Swap Meets, Vendor Fairs, Holiday Markets, Clothing/Supply Drives, 

Resource/Job/Education Fairs, Meetups, Trade Shows, Conferences, etc. 

 

Next Steps 
 

Sticker Fundraising 

Currently the Sticker Shop is open online on the ICS website, and we sell stickers in person at the 

Farmer’s Market, Holiday Markets, and Events. 

Go Fund Me 

A campaign will be launched with a goal of $10,000 with rewards for backers 

Fundraising Events 

Expect upcoming fundraising play events, collaborating with local businesses. 

Touring Locations 

We are currently looking at several locations in the Bellingham area and deciding what will fit in our 

budget and fit our needs. 

Research and Outreach 

Reaching out to local groups, organizations, families, schools, and businesses to get input on what the 

Community Center can do for them. 

 

Recruitment 
Want to Help? Volunteers Needed! 

Contact: play@innerchildstudio.org 

Lead Coordinator: Rachel Andrews 

Follow us on Facbook: www.facebook.com/innerchildstudiobham 
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